What’s Your P.L.I. ViewPoint?
Personal Leadership Insight is our understanding of how to positively influence people
and situations to create value and growth. The ten P.L.1. Essentials are vision, integrity,
innovation, wise judgment, service-mindedness, goal processing, skill assessment,
emotional maturity, fostering relationships, and masterful communication. Your P.L.1.
ViewPoint is a snapshot of your leadership style. It is a reflection of how you
communicate your influence to others. Your ability to apply and engage your P.L.1. is
determined in large measure by how clearly you understand your ViewPoint.

How To Take The Test
There are word groupings or descriptions that are placed across the page. We have
supplied three words in each grouping to give you a better idea of the personality trait
that we are describing. Please read and score the groupings going across the page. You
will be required to evaluate yourself and then place your scoring of the descriptions

according to how your personality relates to those words.

You must score each box with a 4, 3, 2, or 1. You can use each number only once per

row. Place a 4 under the group of words that BEST describe you. Then choose the
next with a 3, the next with a 2, and finally the LEAST like you with a 1.

Active Parental Authentic Versatile
Opportunistic Traditional Harmonious Inventive
Spontaneous Responsible Compassionate Competent
Competitive Practical Unique Curious

Forceful Sensible Empathetic Conceptual

Impactive Dependable Communicative Knowledgeable
Realistic Loyal Devoted Theoretical
Open-Minded Conservative Warm Seeking
Adventurous Organized Poetic Ingenious
Daring Concerned Tender Determined
Impulsive Procedural Inspirational Complex
Fun Cooperative Dramatic Composed
Exciting Orderly Spirited Philosophical
Courageous Conventional Affectionate Principled
Skillful Careful Sympathetic Rational
Total of A: Total of B: Total of C: Total of D:
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What’s Your P.L.I. ViewPoint? Part Two

Total of A:

Total of B:

Total of C:

Total of D:

Actor

Director

Manager

Writer

Understanding P.L.1. ViewPoints

Your highest score represents your Primary ViewPoint. This is also the leadership style
you most readily identify with in others. Your lowest score represents your Shadow
ViewPoint. You probably struggle communicating with this leadership style. The key
understanding that adds tremendous value to your Personal Leadership Insight is
knowing how to maximize the value of your Primary ViewPoint and knowing how to
recognize the value of the other three ViewPoints.

DIRECTOR

Actor Director Manager Writer

Pros: Fun-loving Stable Warm, caring Superior intellect

Spontaneous Dependable Romantic Efficient

Here and now Executive-minded Creative Calm/level-headed

Curious Goal-oriented People-person Obijective

Problem-solver | Orderly and neat Caretaker Great planner
Cons: Irresponsible Rigid Over-emotional Intellectual snob

Not serious Bossy Naive Arrogant

Indecisive Opinionated Touchy-feely Cool and aloof

Disobeys rules | Dull or boring Talks too much Afraid to open up

Lack of focus Stubborn Ignores policies Not people-friendly
Likes: Cleverness Accomplishments Honesty Competence

Skill Responsibility Teamwork Quiality of work

Motivational Thoroughness Personal achievement | Good ideas
Dislikes: | Rigidness Non-conformity Insincerity Incompetence

Authority Ambiguity Hypocrisy Unfairness

Rules Waste Deception Injustice
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